


Economic activity in the manufacturing sector expanded in October for the third consecutive month, and
the overall economy grew for the sixth consecutive month, say the nation's supply executives in the latest
Manufacturing Institute for Supply Management™ Report On Business®. 

The report was issued by Norbert J. Ore, CPSM, C.P.M., chair of the Institute for Supply Management™
Manufacturing Business Survey Committee. "The manufacturing sector grew for the third consecutive
month in October, and the rate of growth is the highest since April 2006 when the PMI registered 56%. The
jump in the index was driven by production and employment, with both registering significant gains.
Production appears to be benefiting from the continuing strength in new orders, while the improvement in
employment is due to some callbacks and opportunities for temporary workers. Overall, it appears that
inventories are balanced and that manufacturing is in a sustainable recovery mode."

In October, 13 of the 18 manufacturing industries reported growth: Petroleum & Coal Products; Apparel,
Leather & Allied Products; Furniture & Related Products; Chemical Products; Computer & Electronic
Products; Transportation Equipment; Plastics & Rubber Products; Machinery; Food, Beverage & Tobacco
Products; Printing & Related Support Activities; Fabricated Metal Products; Electrical Equipment,
Appliances & Components; and Paper Products. The three industries reporting contraction in October are:
Nonmetallic Mineral Products; Primary Metals; and Wood Products.

The recovery in manufacturing strengthened in October as the PMI registered 55.7%, which is 3.1
percentage points higher than the 52.6% reported in September, and the highest reading for the index
since April 2006 (56%). A reading above 50% indicates that the manufacturing economy is generally
expanding; below 50% indicates that it is generally contracting. A PMI in excess of 41.2%, over a period of
time, generally indicates an expansion of the overall economy.

New Orders
ISM's New Orders Index registered 58.5% in October, 2.3 percentage points lower than the 60.8%
registered in September. This is the fourth consecutive month of growth in the New Orders Index. A New
Orders Index above 48.8%, over time, is generally consistent with an increase in the Census Bureau's
series on manufacturing orders (in constant 2000 dollars).

The nine industries reporting growth in new orders in October: Furniture & Related Products; Apparel,
Leather & Allied Products; Computer & Electronic Products; Chemical Products; Food, Beverage &
Tobacco Products; Paper Products; Electrical Equipment, Appliances & Components; Machinery; and
Fabricated Metal Products. The four industries reporting decreases in new orders in October are:
Nonmetallic Mineral Products; Wood Products; Plastics & Rubber Products; and Primary Metals.

However…
One third of manufacturing CFOs see the recession continuing until the second half of 2010. While some
economic signs seem to be improving, nearly 38% of manufacturing CFOs and senior comptrollers
surveyed by Grant Thornton LLP do not expect to see the US economy coming out of the current
recession until the second half of 2010. 

A positive outlook was revealed in the area of energy costs, where only 32% indicated it was major
concern, compared to the 47% in the previous March 2009 survey that indicated energy costs were a
major concern. Another good piece of news is that only 22% expect to reduce headcount over the next six
months, a vast improvement over the nearly 47% in the earlier study that indicted they were reducing
headcount.

October Manufacturing shows expansion

How long will it take for the economy to replace them? And where will the jobs come from? In a Wall Street
Journal report, economists say that when demand picks up -- as it is starting to do -- jobs eventually will
follow. History shows that has always been true. But guessing which jobs will be created over the long run
is often fruitless. Many of tomorrow's jobs don't exist today.

The US hasn't seen a contraction as deep as this one since before World War II, and employers have
cut workers faster than history suggested they would even in a recession as deep as this one. Private-
sector payrolls today are lower than they were at the end of 1999.

In addition to replacing 7.2 million lost jobs, the economy needs an additional 100,000 a month to keep
up with population growth. If the job market returns to the rapid pace of the 1990s -- adding 2.15 million
private-sector jobs a year, double the 2001-2007 pace -- the US wouldn't get back to a 5% unemployment
rate until late 2017, Rutgers University economist Joseph Seneca estimated. And that assumes no
recession between now and then. "Even with some very optimistic assumptions, it's a long road back," Mr.
Seneca said.

Where will the jobs come from? In the short run, a growing economy means some businesses will recall
laid-off workers. But others won't. Many jobs in real estate and finance, for instance, are likely gone forever.
And those in retail and leisure may be slow to return if consumers are reluctant to spend. Federal-
government spending -- in research and development, in stimulus spending on the digitization of health
records and energy efficiency -- will create some jobs. But that leaves open the big question of whether the
private sector can create jobs when stimulus spending ebbs.

Health care and education have proved resilient in the recession and are expected to be big gainers over
the long run. Even if lawmakers find a way to slow health spending, adding more Americans to insurance
rolls would raise demand for health care. But that would only go part of the way toward creating two million
jobs a year. The Labor Department estimates health care will add about 300,000 jobs a year through 2016.

The service sector will be key, particularly jobs based on analytical skills that require specialized training.
"It's not manufacturing," said Nigel Gault, chief US economist at forecasting firm IHS Global Insight.
"Wherever the US has a comparative advantage in brainpower will be strong sources of job growth. You
have to keep generating the innovations here in order to keep generating the employment gains."

The White House and many lawmakers are counting on "green" jobs built around clean-energy
technology. President Barack Obama wants the US to create five million such jobs -- from solar and wind
to energy efficiency -- over the next decade. 

IHS Global Insight predicts the total number of jobs in the US won't return to prerecession levels until
2013. And that doesn't account for the growth in the labor force, so it forecasts unemployment will be a
painfully high 8.1% then. Getting back to the 5% unemployment rate that prevailed before the downturn
isn't anywhere in the firm's 10-year forecast horizon. At the end of 2019, it puts unemployment at 5.75%.

The US has shed 7.2 million jobs since the recession
began in December 2007

B U S I N E S S FA C T O R S

Shoppers cautiously reemerged in October at both the low-priced and upscale ends of the market, pushing
retail sales for the month up modestly from October 2008, the second straight gain after a year of declines,
says The Wall Street Journal.

Discount retailers continued their run as the strongest performers this fall. There were also notable year-
over-year improvements at higher-end retailers, suggesting a willingness among some consumers to
spend more freely. 

Sales at stores open at least a year, or same-store sales—a benchmark of the industry's health—rose
1.8% from October 2008, according to an index of 30 retailers compiled by Thomson Reuters. Retail
Metrics Inc., a retail research firm that uses a slightly different methodology, reported an increase of 2.2%
for its index of 31 retailers. Neither index includes Wal-mart Stores, the world's largest retailer, which
stopped reporting monthly sales earlier this year.

October was the second monthly year-over-year increase for retailers this year and the best performance
since April 2008, according to Retail Metrics. The fall momentum has given retailers, beleaguered by a
year of sharp sales declines and steep discounting, more confidence heading into the critical holiday
shopping season.

Higher-price apparel retailers, among the hardest hit in the recession, showed a significant improvement.
The opposite was true for teen retailers. High teenage unemployment and rising gasoline prices have hurt
their target audience. It was the worst-performing category, with a sales decline of 5.8%, according to an
index of eight retailers from Thomson Reuters.

Getting a single picture of the economic climate is like looking through a prism. 
It all depends how you look at it. 

Retail spending picked up in October 

The Cass Freight Index for shipments declined to 1.517 in October from September. Freight expenditures
and shipments for October decreased from the previous month’s activity.

The Index's purpose is to compare levels of shipment activity on a month to month basis. It is a Volume
Index of Freight Expenditures and Shipments that is based upon transportation dollars and shipments of
Cass clients. The index is comprised of shippers throughout the United States who participate in the Cass
Information Systems Payment Service. Over 1,200 divisions of 400 unique companies representing a
broad spectrum of the SIC categories contribute data to the index. Freight expenses, for the index base,
consist of participating shippers with volumes ranging from US$50,000 to over $500,000,000 annually. This
diversity of shippers and range of volume provides a statistically valid cross-sampling of industries in the
United States. 

The previous month, the Index grew 2.8% from August (1.477) to September (1.556), the fourth month-
to-month increase in the last five months. 

Cass Freight Index: October shipments decline

Import cargo volume at the major retail container ports in the US is rising slowly, according to the monthly
Port Tracker report released a few weeks ago by the National Retail Federation and IHS Global Insight. 
The Journal of Commerce reported that total 2009 volume may reach 12.7 million 20-foot equivalent

units. While better than earlier projections, that would still be the lowest number since 2004 and a drop of
16.8% from last year. Port Tracker forecasts February 2010 could be the first month in more than two
years with a year-over-year increase.

US ports surveyed handled 1.17 million TEUs in August, the most recent month for which actual
numbers are available. That was up 6% from July but down 15% from August 2008, marking the 26th
month in a row to see a year-over-year decline. Volume for September was estimated at 1.14 million
TEUs, down 16% from last year, said the Port Tracker report.

October, traditionally the peak month of the year, was forecast to tie August at 1.17 million TEU, down
15% from last October. Volume will then begin its annual downward cycle in November, which is forecast
at 1.09 million TEU, down 11% from last year, and December – previously forecast at a 2% decline from
last year – is now expected to be flat at 1.06 million TEU. January 2010 is forecast at 1.03 million TEU,
down 3% from January 2009 rather than the 18% drop expected a month ago, Port Tracker said.

February 2010 is forecast at 973,872 TEU – below 1 million for the first time since April, but up 16% from
February 2009 and the first year-over-year increase in more than two years. February is traditionally the
slowest month of the year, coming after the holiday season is over but before spring and summer
merchandise reaches the docks, said Port Tracker

“As we come to the end of peak season, very weak monthly import container traffic volume is still the
pattern,” IHS Global Insight Economist Paul Bingham said. “Volumes have been increasing month-to-
month, but from a very low trough going back to last winter. The underlying seasonal pattern will still affect
volumes in the next six months with the slow season seeing declines in monthly volumes again.”

Imports rise…slowly

With sales on US Main Street weaker than expected in September, retailers are uncertain about how
much they should order for Christmas and could be forced to request stock at the last minute. But with
the global freight industry in the grip of its worst crisis in more than 20 years, it lacks the capacity to
expand cargo volumes rapidly, or to deliver goods quickly.

The combination could create a “doubly-whammy” for retailers and manufacturers, warned John
Manners-Bell, chief executive of Transport Intelligence, an industry analyst. “Retailers and manufacturers
had their fingers burnt last year and will be desperate not to overstock for the peak season. But if
consumer demand picks up in the approach to Christmas we can guarantee there will be a dash for
cargo capacity.”

Will there be enough cargo capacity if retail demand
picks up for the holiday season?

THE  UN I TED  STATES

 





China's manufacturing expanded for the eighth straight month in October and forward-looking indicators
pointed to a further pickup under way, according to a government index released Nov. 1. The data adds up
to a picture of an economy that's on track for acceleration in the October-to-December period, marking the
third-straight quarterly pickup.

The Purchasing Managers Index rose to 55.2 in October from 54.3 in September, the China Federation of
Logistics and Purchasing said in a release. A gauge of export orders rose to 54.5 from 53.3, the sixth straight
month of gains. General orders notched a similar advance, rising to 58.5 from 56.8, its ninth straight month of
expansion. 

China's economy will likely expand at 9.5%in the current quarter, Zhang Liqun, an official at the State
Council's economic research department, said in the statement.

Positive indicators from China

Unfettered by public opinion, partisan squabbling or parliamentary opposition, Chinese leaders responded
swiftly a year ago to the global economic downturn by authorizing a huge fiscal stimulus plan, followed up in
short order with a loosening of monetary policy and a surge of bank credit, The New York Times recently
reported. 

The stimulus package, announced in November, promised 4 trillion yuan, or US$585 billion, in spending
over the following two years. As details trickled out, it became clear that public spending on large-scale
infrastructure was to be a huge part of the mix. 

Other recession-struck governments around the world had to struggle to find and fund enough so-called
“shovel-ready” projects to stimulate the creation of construction jobs. But China, with countless such projects
already on the drawing boards, faced no such dilemma.

So many plans, indeed, were already in place for new ports, bridges, water projects, power plants, roads
and rail lines, that some critics suggested the package might not represent much new spending after all — a
skepticism not diminished by China’s opaque public accounts. Still, new money or not, the construction sites
were opened and people went to work. In the first eight months of this year, spending on fixed investment
rose 33% in nominal terms over spending in the same period last year, according to recent research by
JPMorgan Chase. 

Recent months have seen some slowdown of investment in mining and manufacturing, but investment in
railroads continues to soar, notching up a growth rate of more than 103% for the first eight months of this
year. By the end of this year, China will probably have spent $50 billion on its nationwide high-speed rail
network alone.

Nearly a year after announcing its stimulus plan, China seems to have weathered the crisis better than
most other countries and better than many western economists expected.

A year later, China's stimulus package bears fruit

The latest data shows that China's exports continued to improve in October, a sign that global demand is
starting to support the nation's growth as its enormous surge in bank lending cools off. The recovery has
even gotten strong enough to spark a warning on future inflation from the central bank.

Although China's Customs agency said exports fell—down 13.8% from a year earlier in October—it was a
smaller decline than the 15.2% in September and 20%-plus drops earlier in the year. Adjusting for the
smaller number of working days in October this year, Customs said exports would be down 9.1% from a
year earlier.

China is now exporting about US$110 billion worth of goods a month, roughly as much as it did in late
2007. Taiwan and South Korea, two other Asian exporters that have already reported trade figures for
October, also saw narrowing declines in their exports for the month, providing additional evidence that
demand from the rest of the world is rising from its recent lows.

"The export recovery is proceeding steadily," said Xing Ziqiang, economist for China International Capital
Corp. in Beijing. He predicts exports will begin to grow in December, and expand more than 8% in 2010,
because external demand is recovering. "The relay baton is passing from the government to private-sector
demand," he said.

China's exports push on their recovery 

B U S I N E S S FA C T O R S

The US and Europe differ in their approach to their growth policies, says The Wall Street Journal. As policy
makers around the world are sift through the wreckage of the Great Recession, they are finding gaping holes
in the form of lost economic output.

The question they must consider soon is whether any of that lost production is recoverable once growth
resumes. And it has once again made potential growth—defined as an economy's ability to grow without
inflation—a hot topic.

For Europeans, a big dent to potential growth for at least the next couple of years, or even longer, would
mean output lost during the recession is probably gone for good. European officials are already musing
about a "lost decade" like Japan experienced in the 1990s. In contrast, stronger productivity in the US gives
it a better shot at recouping at least some of its lost output, with a helping hand from the Federal Reserve.

It's more than an academic issue. Potential growth greatly affects living standards, and a few tenths of a
percentage point pile up quickly in terms of incomes and national wealth. The hit to potential comes through
several channels: productivity softens; companies cut back too much on efficiency-improving investments;
discouraged workers leave the labor force for good; their skills idle; and after bank crises, financial markets
no longer effectively channel savings into productive investment.

In a report in October, the European Commission issued its warning that an entire decade may be lost,
outlining a scenario in which potential growth in Europe takes 10 years to return to precrisis rates. Under that
scenario, "output lost during the crisis years is definitely lost," it said. Compared with the US, Europe hasn't
taken a large labor-market hit—especially its largest economy, Germany, where unemployment has actually
fallen four months running. That suggests productivity is a lot lower. Economists at UBS figure productivity in
Europe will shrink 1.4% this year, while it expands 2.3% in the US.

European Central Bank officials also are pessimistic. Potential growth was once assumed to be in the 2%
range or a bit higher, but officials have cited estimates showing it is under 1% this year and next. That means
even sluggish growth could lead to price pressures, keeping the ECB on edge.

Economists at J.P. Morgan don't necessarily see quite that much lost. Still, they think the recession will
shave the level of potential output in the euro zone by 3.4% by the end of 2011. That means output will be
tens of billions euros less than it would have been had the region stayed on its precrisis path. J.P. Morgan
didn't do an estimate for US potential like it did for the euro zone. But according to Mr. Barr, "at first glance,
the fact that the US has seen more intense labor shedding is suggesting that the weakness in output may be
more transitory."

US potential has long been thought to be a little under 3%, thanks to annual productivity gains of 2% to
2.5% and half a percent or more labor-force growth per year. That means strong gross-domestic-product
growth wouldn't put upward pressure on inflation or trigger a need for an interest-rate increase, a scenario
supported by a 9.5% explosion in third-quarter productivity, at an annualized rate. That makes it easier to try
to get that lost output back without risking an inflationary outburst.

Europeans have some cause for hope. In countries like Germany the bet is that by keeping people in their
jobs and delaying the type of sharp adjustment that happened in the US, workers will maintain their skills and
motivation. Human capital, after all, is key to long-run growth.

So this crisis offers a rare case study in how governments should respond to maintain potential growth. If
the recession turns out to have been brutal but not seismic in terms of forcing a major adjustment, then
Germany's focus on maintaining labor supply may be right. If, however, the fallout means new industries
drive growth, then allowing resources to be reallocated while cushioning the effects on demand—the US
response—will be validated.

One risk is certain: The more policy makers worry about growth being fundamentally weaker after the
crisis, the more likely it is to happen. In the midst of crisis, attitudes toward potential growth don't really
matter; everyone needs stimulus, no matter how fast or slow they think they can grow.

But it's at turning points—like now—when it makes a difference.
It might mean an itchier trigger finger on monetary policy in Frankfurt than in Washington. And it could

make potential-growth worries a self-fulfilling prophesy in Europe.

Getting back on growth track 

The Secretary General of the World Customs Organization sees international trade as a reliable path out of
the current global economic crisis. WCO Secretary General Kunio Mikuriya outlined his agenda for trade
facilitation at a meeting with several trade associations in Washington, DC. 

“As I have recommended to the G20, countries need to focus on trade facilitation and capacity building in
order to ease global economic restraints,” Mikuriya said at the briefing hosted by the American Association
of Exporters and Importers (AAEI). “The WCO’s agenda for the next two years will be to improve facilitation
and capacity building,” along with risk management and customs-to-business partnership, he added.

Trade facilitation a top priority for World Customs
Organization

The growing influence of Brazil and China in the world economy received further recognition recently when
the most commonly used benchmark for emerging-market stocks—and the mutual funds that track them—
increased the weighting of companies in those nations. 

MSCI Global Standard Indices said in its latest semiannual review that it will add 11 Brazilian companies to
its MSCI Emerging Markets index, making Brazil the top gainer in the 22-country list. China was the second-
highest gainer, with MSCI adding seven securities issued by companies in China and deleting one. 

The index serves as a common benchmark for mutual funds, and the additions aren't that surprising for
mutual-fund managers and others following the latest developments in the global economy. But, they do
reflect the trends that have been in place for the past few years. 

Brazil and China grow in Emerging Index

AROUND  THE  WORLD

The Bangkok Post – November 5, 2009

Thailand's growth in 2010 still largely hinges on a revival in international trade. But the outlook for the US and
European economies remains poor despite signs of a local recovery, says BDP International, a leading
transport firm.

Asia is leading the world out of recession with clear signs of recovery in Thailand. BDP is cautiously
optimistic about the Thai economy next year, said president and CEO Richard Bolte.

"For Thailand to enjoy economic growth in 2010, the nation will need to deliver a strong trade performance.
We are sceptical of recovery in (global) consumer demand and the retail sector while jobless figures are still
high in the West. The sourcing markets of Asia are fuelled to a great extent by robust consumer demand
which still appears to be in a holding pattern in the West," he said.

Stricter environmental regulations, as in the Map Ta Phut case, may lead to increased competition from
feedstock-rich Middle East countries to attract petrochemical investment, he said.

Similar challenges caused many industries to relocate from Europe to Asian countries such as Thailand
and China. The increase in regulatory risk from the Map Ta Phut case may result in investors selecting sites
in countries such as Saudi Arabia and Qatar, he said.

Headquartered in the US, BDP reported total revenue of $1.6 billion in 2008 with 4,000 customers
worldwide. Active in more than 120 countries, the privately held company is the United States' top ocean-
freight operator.

World trade would decline this year and is expected to return to growth of 3% to 5% next year, said Mr
Bolte.

In Thailand, the electronics sector should benefit from Chinese demand, while improvements are seen in
the chemical and petrochemical industries.

Even though Thailand's gross domestic product bounced back in the second quarter, the stability of any
economy remains uncertain, he said.

Recent forecasts suggest that Asia could grow by at least 5% in 2009, with encouraging figures reported
from China and Singapore. But G7 economies will contract by 3.5% as Germany and the UK continue to see
low or zero growth, and recovery in the US has been uneven, he said.

Consumer spending typically fuels industrial production and business expansion, which power recovery,
but no such dynamic has emerged yet, he added.

He made the comments ahead of a global conference on transport and logistics that BDP International is
holding in Bangkok from today to Sunday. Operators from more than 50 countries will attend the forum to
discuss the world economy and whether the recovery in Asia will last.

Growth depends on global trends







Challenge Summary
AkzoNobel Brasil has multiple business units, each with its own specific operational needs. Many of
the units were working with their own suppliers for customs brokerage services. The result was a
large number of external logistics providers with varying degrees of capabilities and connectivity, not
to mention the additional costs associated with multiple resources.

The major challenge for AkzoNobel Brasil was to identify a single provider that could effectively
manage not only Customshouse Brokerage for all of the business units’ operations but also a
resource that had reliable Lead Logistics Provider (LLP) expertise, which was required for specific
SBUs. Headquartered in the Netherlands, AkzoNobel has major office locations in 13 countries. Its
businesses are active in decorative paints, performance coatings and specialty chemicals. 

Services & Technologies Used
Customs Brokerage/Clearance
Lead Logistics Provider (LLP)
Transactional Visibility: Track and Trace, Documentation
Customized Reports

AkzoNobel Business Units served by BDP in Brasil: Surface Chemistry; Polymer Chemicals;
Decorative Coatings; Powder Coatings; Marine & Protective Coatings; Industrial Finishes; Car
Refinishes; Packaging Coatings; EKA Chemicals.

Challenge
AkzoNobel Brasil invited its logistics providers to participate in an RFQ for customshouse brokerage
and lead logistics provider (LLP) services. The resources were a combination of local and global
companies. Up to that point, the nine business units at AkzoNobel Brasil had been working with
different providers but found the arrangement neither productive nor efficient. The multiple
resources also presented a communications challenge for the company. 

The primary objective for AkzoNobel Brasil was to consolidate all the operations of the business
units under one provider. The provider would also have to help the company’s business units
coordinate with their regional counterparts and be able to provide import and export logistics
services. 

While AkzoNobel Brasil had current needs to meet, it was also looking longer term and wanted to
partner with a resource that could also provide the experience, reach and depth required to meet
the company’s future business growth. The AkzoNobel parent company in the Netherlands was also
looking for cost savings, in addition to improved efficiencies.  

Solution
Due to the capabilities outlined in BDP’s RFQ presentation to AkzoNobel Brasil, the Scope of
Service was expanded by the client. BDP had presented a wider range of tools than requested,
which caused the client to revisit their RFQ requirements.

“We made two additional presentations to AkzoNobel Brasil,” said Roberto Croce, General
Manager of BDP Brasil” and eventually the client awarded BDP the business.” 

There were several reasons why we selected BDP,” said Gabriel Brasileiro, Supply Chain Analyst
with AkzoNobel Brasil and leader of AkzoNobel Brasil Group for the project. “BDP’s relationship with
AkzoNobel in other countries is very important—it contributed to our decision to select BDP. It was
very important for us to be able to rely on that global relationship…that BDP is providing the same
kind of service to AkzoNobel operations in other countries.” (BDP’s relationship with AkzoNobel was
established nearly 20 years ago. Multiple AkzoNobel business units are handled by BDP’s Houston
and Chicago operations in the US).  

Brasileiro added, “Because we are expecting to expand our business in Brasil, it was important to
select a provider that could help us handle the future expansion.” 

“The size and global scope of BDP and the services we have been providing other AkzoNobel
Brasil operations, plus BDP Brasil’s capabilities, gives AkzoNobel Brasil the best of both worlds,”
Croce said. “We have dedicated account staff, as well as onsite staff at the client’s offices. Another
advantage is we are very flexible.” 

Cost savings, as well as improved efficiencies, were priorities for AkzoNobel Brasil, Brasileiro
emphasized. 

After BDP was awarded the
business, the BDP Brasil team met
with each AkzoNobel business unit
to review specific needs, identify
individual processes, and outline
expectations. 

Because there were numerous requirements, some AkzoNobel business units were concerned
that BDP would not provide personalized customer service to each unit.

However, BDP Brasil was flexible enough to take what was best for each business unit and to
adapt to each requirement. “Maintaining a single procedure that made sense to the AkzoNobel
organization, while consolidating the information for metrics purposes, was an important goal,”
Croce said. “So, by taking what was best, value added was instantly perceived by the AkzoNobel
business units.”

Croce pointed out that BDPSmart is being used for all of AkzoNobel Brasil’s transportation needs.
“It is a tool for tracking, reporting, and documentation—in fact, everything the client needs to have
control and visibility of their transactions.”

Brasileiro explained that AkzoNobel Brasil used to select smaller providers because of individual
business unit needs, “but as a group we needed to have a larger provider—a provider that has the
capacity of handling all of our businesses.”

Rodrigo Seabra de Andrade, Global Chemical Sales Manager, BDP Brasil, emphasized, “The goal
is to standardize and harmonize operations for AkzoNobel Brasil. The information being exchanged
and the processes that AkzoNobel Brasil and BDP are using are creating synergies among the
client’s business units in Brasil.” 

The move to standardization also means AkzoNobel Brasil now has specific metrics. 
Their business units and BDP sit down once a month and review procedures to determine what

improvements can be made to their processes. 

“Communications are very important,” Seabra added. “The monthly meetings with representatives
from each of the business units allows us to exchange information on a regular basis.”  

“The customer now has a single procedure that makes sense to everybody,” Croce added.
Instead of nine different types of reports and multiple systems, BDP is helping to mold that into a
single procedure. Instead of dealing with a number of different providers providing data in a variety
of formats and level of detail, now there is one source.” 

Many of the performance and metrics reports are being gathered through BDPSmart, which has
provided the client a local and global view of their data. The visibility into the shipment activity as
well as performance of various nodes, carriers, and partners in the supply chain has proven very
valuable.      

What are the primary qualities Brasileiro looks for in the selection of a logistics resource? 
“The provider cannot be a small company, where a smaller size could be a problem,” Brasileiro

said. “We knew BDP had the capabilities, experience and the size we needed for our current
business needs and for future business expansion. 

“They have the people who can provide the support we need in the right places. The balance of
the entire BDP group is good.”

Case Study: AkzoNobel Brasil 
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Experience, reach and flexibility provide efficiencies
for global manufacturer 

C A S E  I N  P O I N T

“It was very important for us to be able to
rely on that global relationship…that BDP is
providing the same kind of service to
AkzoNobel operations in other countries.”

Gabriel Brasileiro, Supply Chain Analyst - AkzoNobel Brasil

“Maintaining a single procedure that made sense to the AkzoNobel
organization, while consolidating the information for metrics purposes,
was an important goal.”

Roberto Croce, General Manager - BDP Brasil






























